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Project Management as a Service (PMaaS)
Project Management as a Service (PMaaS) is an on-demand project 
management and process improvement solution created to facilitate 
an overall approach to project delivery, performance, and success. 
Our process helps customers achieve speed to market, provides 
governance and oversight support, and ensures project success.

Who are we?
Founded in 2010, Horizon Projects Consulting Corp. provides 
project management, business, and technology consulting services 
to global organizations. Horizon works closely with our clients to 
create transformational solutions to meet business needs and drive 
performance. Our mission is to provide solutions to corporate, small 
business, and civic organizations that need to make better decisions, 
meet compliance standards, and improve the bottom line. Companies 
need reliable partners to help maximize these assets, and Horizon 
Projects Consulting Corp.’s unique approach to Project Management, 
Program Management, and Solution Design delivers the reliable  
service companies need to reach their competitive advantage.

We Improve PROJECT SUCCESS by:
• Providing reliable and proven processes
• Managing all resources & minimizing costs
• Proactively managing risks & dependencies
• Enhancing stakeholder satisfaction and visibility from demand  

to project closure
• Proactively managing project delivery, performance, and success

Access to Project 
Management Expertise 
When You Need It

Resources Vetted  
for Organization  
and Skill Set Fit

Years of Experience  
in Vetting & Screening

Capacity Management, 
Resource Planning,  
& Resource Continuity

Ability to Scale  
to Meet Your Needs

Providing PMP certified 
Project Managers

Selected Clients

 925.993.7746     Lawson.James@horizonprojects.comWe’re ready when you are

A More Strategic Project 
Management Solution



GOVERNANCE & OVERSIGHT
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Key Projects

Our Process

Financial Systems Solutions Architect 
Washington County Oregon 

•	 Conducted	financial	systems	assessment	and	provided	
roadmap specifying how each recommendation should  
be adopted and deployed.

• Created and managed project plan.
•	 Reconfigured	the	applications	and	implemented	

recommendations that were adopted.
• Conducted Proof of Concepts, led testing and training sessions 

that validated and deployed the solution.

RFP Creation & Vendor Selection 
Bermuda Civil Aviation Authority

• Assisted BCAA with requirements elucidation, future state 
process	and	workflow	documentation	and	RFP	Preparation.

• Tracked and managed RFP preparation, vendor evaluation, and 
vendor selection process from initiation through selection.

• Created all scorecards and selection tools, consolidated results 
and facilitated selection process with selection committee.

• BCAA Successfully selected a vendor, and the project is underway.

• Provided project management support 
to the Department of Immigration 
managing the vendor relationships, 
coordinating interdependencies across 
Customs, Immigration, Tourism 
Department, the Executive/Private Jet 
Facility, Yacht Processing and Cruise 
Ship Processing.

• Assisted with Current State and 
Future State process documentation, 
Communication Planning and 
coordination with local and 
international security agencies  
such as Interpol.

• The project was successful, and the 
airport opened on time with the ability 
to process passengers  in spite of  
a Global pandemic.
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Border Management System  
Bermuda Government, 
Department of National 
Security

STATUS 
REPORTING 

CHANGE 
MANAGEMENT 
SCHEDULLING 

TRAINING
Project Planning
Project Kickoff

Project Management Portal
Customer Environment

Project Management Plan
Project Plan
Staffing Plan Test Cases and Scenarios

System Test Plan
Client Validation

Issue Review and Resolution
Customer Operational Guidebook

Working Sessions
Current State and Future State

Assessment
Gap/Fit Analysis

Business Process Analysis (BPA)

Configuration Specifications
Software Setup

Data Integrations
Data Conversion Plan

System Runbook

Training
Cycle Testing

Issue Resolution
Data Conversion

System Live
Transition to Customer Support

ConfigurationDiscoveryProject
Initiation

Validation

Final
Validation,

Go Live
Planning,
Launch


